
Download instructions and more at 
kromatic.com/sprintretro

Sprint Retrospective Template by Kromatic is licensed under a 
Creative Commons Attribution-ShareAlike 4.0 International License. Kromatic

Did you achieve your meeting goal?



What is one thing you can improve for the next 
meeting?

RETRO
Improve Processes

Inspect and adapt your processes, tools, and ways of working 
together.



Modify Process

Will you do the retrospective together or asynchronously?



How will you ensure the actions will carry over into your next sprint?



How will you ensure you are continuously improving the trust you 
and your team have with one another?

Meeting format

Where?

Do you want to do it live (in person or over a call)? Or 
Do you want to do it asynchronously (over an email 
chain)?
 

When? 
Are you able to meet at the end of your sprint?
 

Timebox? 
How much time will you need to seriously inspect 
your ways of working?

Logistics

Project Name

Date
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